
Workshop Agenda

25-26 October

Alentejo Regional Workshop:
Traditions of cultural heritage



Tuesday, 25 October
    Centro de Inovação Social da Fundação 
Eugénio de Almeida 
Rua Vasco da Gama, Nº13

8:30-9:00 - Arrival and registration

9:00-9:20 - Welcome 
Dra. Maria do Céu Batista Ramos - Secretary-General of the
Fundação Eugénio de Almeida
Marcos António Nogueira - Alentejo Permanent
Representative in Brussels
João Grilo – President of ADRAL, Alentejo’s Regional
Development Agency

9:20-9:50 - The CHARTER, Blueprint project for a Cultural
Heritage Skills Alliance
 Welcome - Lluís Bonet - CHARTER coordinator, Barcelona
University
CHARTER in REGIONS, why? - Astrid Hannes - Policy and
Project Manager at ERRIN

9:50-10:10 – Presentation of the Cultural Heritage Ecosystem
in Alentejo (Booklet findings)
Alexandra Correia - Coordinator of the Department of
Development and Cooperation of ADRAL (Alentejo Regional
Development Agency) 

10:10-10:30 – Panel discussion on the Alentejo Regional
Ecosystem
Speaker 1: Carmen Carvalheira, Vice-President of CCDR
Alentejo
Speaker 2: Ana Paula Amendoeira, Regional Director of
Culture
Speaker 3: Hermínia Vilar, Rector of the University of Évora

10:30-11:00 – Coffee break

11:00-12:00 – Focus groups - Reflections of the audience
on the regional ecosystem 

12:00-13:00 – Pitch: Best practices of Cultural Heritage
Professions and Skills

Speaker 1: Maria Zozaya & Jaime Serra, Tourism
Department Obs PISTA

Speaker 2: António Candeias, Professor at the
University of Évora

13:00-14:00 - Lunch 

14:00-16:00 - Intangible Cultural Heritage Skills gaps
and needs, and solution proposals at a practical level
on how to address them

14:00-14:30 - EU policy and actions in the field of
intangible cultural heritage: opportunities
implemented, challenges experienced and possible
recommendations - 
Ondina Taut (INP Romania) and Astrid Hannes
(ERRIN) [WP5 co-leaders]

14:30-16:00 - Interactive exercise in small groups:
The CHARTER model as a tool to assess skills needs
in the regional ecosystem
The WP2 members, Associate Prof. Bosse
Lagerqvist (ICOMOS/Gothenborg University), Elis
Marçal (E.C.C.O.) and Susan Corr (The Heritage
Council), would like to invite regional stakeholders
to an exercise and discussion about the heritage in
their region and to use the CHARTER model as a
tool for reflection, to analyse, assess and design
activities promoting the heritage sector goals on a
regional level, specifically in regard to intangible
heritage.

16:00-16:30 – Cultural Heritage in the city of Évora
Miguel Pedro, Department of Culture and Heritage
of the City Council of Évora 

16:30-18:00 - Visit to the Resource Centre for Oral
Tradition and Intangible Heritage
Convento dos Remédios - Centro Interpretativo -
Megalíthica Ebora
Address: Av. de São Sebastião, 7000-531 Évora

19:30 - Dinner 
Restaurant A Bruxa d'Évora
Address: Rua Cinco de Outubro 86, 7000-854 Évora
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DAY 1
Intangible

cultural
heritage

Audience Survey

Booklet



Wednesday, 26 October
    Centro de Inovação Social da Fundação 
Eugénio de Almeida 
Rua Vasco da Gama, Nº13

8:30-9:00 - Arrival and registration

9:00-10:45 - WP3: Vocational Education and Training
(VET) and beyond (Best Practices)
Speaker 1: Paula Caeiro, Regional Delegate of IEFP
Speaker 2: Pedro Torrão, IPDJ
Speaker 3: Filipe Duarte, Transforma: Programme for
an Inclusive Culture in Central Alentejo, CIMAC

Small groups discussion on Gaps and needs in
Education and training programmes, Professor
Wolfgang Baatz (Academy of Fine Arts Vienna)  and
Marzia Piccininno (Scuola dei beni e delle attività
culturali), WP3 co-leaders.

10:45-11:15 - Coffee Break

11:15-12:00 - Education and Youth: Valorisation and
Recognition of Regional Cultural Heritage 
Speaker 1: Ana Telles, Director of the School of Arts –
University of Évora
Speaker 2: Carlos Filipe, Centro de Estudos de Cultura,
História, Artes e Património
Speaker 3: Pedro Mestre, Viola Campaniça

12:00-13:00 – Exhibition of Cultural Heritage Alentejo
Ecosystem and visit to the Art and Culture Center of the
Fundação Eugénio de Almeida

13:00-14:00 - Lunch 

14:00-15:00 - Circular Economy within regional Cultural
Heritage linked to reskilling/upskilling: specific projects
Speaker 1: Elsa Nunes, IrRADIARE
Speaker 2: Rosa Onofre, CCDRA
Speaker 3: Mariana Pinto e Costa, Beecircular
Speaker 4: Prof. Paulo Ferreira, Polytechnic Institute
of Portalegre

15:00-16:00 - Deep dive into upskilling and
reskilling needs and opportunities 
Prof. Gunnar Almevik (University of Gothenburg,
Department of Conservation) and Astrid Hannes
and Teresa Vio (ERRIN), WP4 co-leaders.

16:00-16:30 - Conclusions of the workshop and
takeaways

16:30-18:30 – Visits 
UNESCO recognized Ceramic Dolls – Center of
Estremoz 
Bus transfer provided by the host.

20:00 - Dinner 
Restaurant in Estremoz
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DAY 2
Cultural

heritage skills:
"Know-how"

Booklet (EN)

Glossary (EN)

Audience survey Evaluation

Booklet (PT)

Glossary (PT)

Evalutation


