


CHARTER Think Tank on Future
Scenarios in Cultural Heritage

11-13 September 2023 – Berlin (Germany)

Context

CHARTER is an Erasmus+ funded project (2021-2024) that brings together and represents the whole
range of the cultural heritage sector in Europe. The 47 project partners strive towards making apparent
the value of cultural heritage and creating a resilient and responsive sector.

CHARTER works towards creating a lasting, comprehensive European Skills Strategy that will guarantee
Europe has the necessary cultural heritage skills to support sustainable societies and economies. This
Erasmus+-funded project maps the current and future needs of the sector to bridge the gap of skills
shortages and mismatches between the educational and occupational fields.

Think Tank on future scenarios

The CHARTER Think Tank on future scenarios is part of the research activities on the sector dynamics.
This one-day workshop, co-organised by CHARTER partners NEMO and Kultur und Arbeit e.V., together
with the University of Gothenburg and ERRIN - European Regions Research and Innovation Network will
set up a structured dialogue to discuss future scenarios for the cultural heritage sector, its agents, and
occupations. The Think Tank will focus on four themes, and each theme will be investigated and
discussed by an external expert and an External Advisory Board (EAB) member of CHARTER:

1. Digital technologies
2. Circular economy
3. Climate change: green and blue challenges
4. Geo-strategic dynamics

The Think Tank is an important preparatory step for a forthcoming CHARTER project report on overall
sector integrated dynamics and future scenarios. The report will summarise and illustrate the range of
challenges and opportunities for the CH sector due to climate change, transformation to the circular
economy, digital information, and communication technologies and will contribute to identify the
upskilling and reskilling possibilities in relation to other sectors based upon experts on each topic and
focus groups.
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https://charter-alliance.eu/about-us/who/


Agenda

Monday, 11 September 2023

Morning
11:00-13:00 - Parallel meetings of CHARTER Work Packages
Location: Lobby of Motel One Berlin Spittelmarkt, Leipziger Straße 50, 10117 Berlin

Afternoon
15:00-16:30 - Final briefing for experts, discussants, facilitators and rapporteurs

16:00-18:00 - Parallel meetings of CHARTER Work Packages (managed by WP 1)
Location: Institute for Museum Research, main meeting room In der Halde 1, 14195 Berlin

19:30 - Dinner at Beba, Niederkirchenstrasse 7, 10963 Berlin (exhibition hall Gropius-Bau)
https://beba-berlin.com/restaurant/ (around 40 € including drinks)

Tuesday, 12 September 2023
Location:Museum of Communication, Leipziger Strasse 16, 10117 Berlin

Morning

09:00-9:45 - Registration (payment for dinner will happen at the registration desk)

9:45-10:00 - Welcome and introduction

Greetings by hosts and CHARTER organisers
Lluís Bonet, University of Barcelona, CHARTER Coordinator
Maria Merseburger, Head of PR Museum of Communication, Berlin
David Vuillame, Chair NEMO and Director German Museum Association
Astrid Hannes, ERRIN European Regions Research and Innovation Network
Gunnar Almevik, University of Gothenburg, WP4 co-leaders CHARTER Project
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https://www.google.de/maps/place/Hotel+Motel+One+Berlin-Spittelmarkt/@52.5109813,13.4002103,18.41z/data=!4m9!3m8!1s0x47a851d7f913c815:0x537ac4574a233fcf!5m2!4m1!1i2!8m2!3d52.5108082!4d13.400874!16s%2Fg%2F1wk7px31?entry=ttu
https://www.google.de/maps/@52.4632515,13.2845845,16.28z?entry=ttu
https://www.google.de/maps/@52.5063966,13.3818318,17.85z/data=!3m1!5s0x47a851cdc389f57b:0xbd214f81575f8ba4?entry=ttu
https://beba-berlin.com/restaurant/
https://www.google.de/maps/place/Museum+f%C3%BCr+Kommunikation+Berlin/@52.5104803,13.3860007,17.85z/data=!3m1!5s0x47a851d1cda9eae9:0x8f9512fd25edbd0c!4m6!3m5!1s0x47a851d033bf4ebf:0x5b6b655bba0c50f!8m2!3d52.5100258!4d13.3865776!16s%2Fg%2F122cbtn6?entry=ttu


10:00-10:45 - Future scenario dialogue on digital transformation

Invited expert:Maaike Verberk, DEN Kennisinstituut cultuur & digitale transformatie.
EAB discussant: Conxa Rodà, Open University of Catalonia, Museu Nacional d’Art de
Catalunya

10:45-11:30 - Future scenario dialogue on geo-strategic dynamics

Invited expert: Lejla Hadzic, United Nations Office for Project Services (UNOPS)
EAB discussant: Bénédicte Selfslagh, ICOMOS

11:30-12:00 - Coffee break

12:00-12:45 - Future scenario dialogue on climate change: green and blue challenges

Invited expert: Jane Downes, University of the Highlands and ICOMOS
EAB discussant: Johanna Leissner, Fraunhofer Society / Kultur und Arbeit e.V.

12:45-13:30 - Future scenario dialogue on circular economy

Invited expert: Antonia Gravagnuolo, Italian National Research Council (IRISS)
EAB discussant: Jerminia Stanojev, Uppsala University

13:30-13:45 - Reflections

Animated by Alison Heritage, ICCROM

13:45-14:30 - Lunch at Kaffeehaus Dallmayr (museum café)

14:30-15:30 - Upskilling Opportunities: reflections on the morning discussion & group work

Group 1. Policy design and regulation
Facilitator: Jacqueline van Leeuwen
Rapporteur: Karin Drda-Kühn (google drive link here)

Group 2. Participatory leadership and management
Facilitator: Anna Mignosa
Rapporteur: Margherita Sani (google drive link here)

Group 3. Sustainability in built heritage and landscape
Facilitator: Herman Bashiron Mendolicchio,
Rapporteur: Gunnar Almevik (google drive link here)
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https://docs.google.com/document/u/0/d/1MMNyd7kyPphz2Do4kP2DToWzpyCv2nqim6FtmgHsU3Q/edit
https://docs.google.com/document/u/0/d/1u7IQBUkbyMTbBU-WAS8mMAo2okL9-h1H47jk-z-s1wQ/edit
https://docs.google.com/document/u/0/d/1l8C-6N0MueY5wXYaP9NgHCABkrABsven-YYLDwDuu2g/edit


Group 4. Craft and knowledge
Facilitator: Elis Marçal
Rapporteur: Astrid Hannes (google drive link here)

15:30-16:00 - Coffee break

16:00-16:30 - Presentation of group work in plenary by facilitators

16:30-17:30 - Discussion and concluding remarks

Facilitated by Dietmar Wiegand, Kultur und Arbeit e.V.

17:30-18:30 - Visit to the Museum of Communication

19.00-21:00 - Flying dinner at the Museum of Communication

(40 € including drinks, to be paid at registration preferably by card)

Wednesday, 13 September 2023
Meeting point: Humboldt Forum, Schloßplatz 1, 10178 Berlin

11:00-13:00 - Visit to Humboldt Forum

Introduction to the Humboldt Forum’s activities and visit to the exhibition ‘Berlin
Global’ by Jan Linders, Head of Programme at the Humboldt Forum, and Brinda
Sommer, Head of Programme Curatorial Team of Stadtmuseum Berlin.

End of meeting
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https://docs.google.com/document/u/0/d/1LH4hFQ7VudkEOnWUUb-aZqmm6h-x7prNjoC0nD_nuAM/edit

