
Workshop Agenda

26-27 September

Bremen Regional Workshop
Maritime cultural heritage: what

skills are needed for preservation?



Sunday, 25 September
Arrival day

19:00 - Welcome dinner
Strandhalle Bremerhaven, 
Hermann-Heinrich-Meierstr. 1, Bremerhaven

Monday, 26 September
    Timeport II, Barkhausenstraße 4, 27568 

8:30-9:00 - Welcome and registration

9:00-9:15 - Opening speech
Stadtrat Mikael Frost - City of Bremerhaven
Dr. Lars Kröger - German Maritime Museum

9:15-9:30 - About CHARTER
Prof. Lluís Bonet - Project Coordinator (University of
Barcelona)
CHARTER in REGIONS, why?
Astrid Hannes - Policy and Project Manager ERRIN
(CHARTER consortium)

9:30-9:50  - The regional cultural heritage ecosystem of
the state of Bremen 
Dr. Martina Hilger - Free Hanseatic City of Bremen
Representation to the European Union
Claudia Harms - EU-programmes advisor of the City of
Bremerhaven

9:50-10:00 - Q&A on Bremen’s cultural heritage
ecosystem

10:00-11:00 - Discussion in focus groups on the CH
Ecosystem with the regional stakeholders

11:00-11:30 - Coffee break

11:30-12:00 - Audience Survey 

12:00-13:00 - Panel discussion on Regional Cultural
Heritage ecosystems
Moderation: Linda Lindblad (Gothenburg University) and
Bosse Lagerqvist (ICOMOS)
Panel: Region of Alentejo: Alexandra Correia,
Coordinator of the Development and Cooperation
Department at the Alentejo Regional Development 

Agency / Basque Government: Ainhoa Bernabe-
Aranberri; Region of Bremen: Dr. Martina Hilger,
Free Hanseatic City of Bremen Representation to
the European Union; Region of Tuscany: Francesca
D’Angelo, Representation of the Region of Tuscany
to the EU;  Region of Västra Götaland: Marie
Odenbring (Cultural Heritage consultant)/Ulrike
Lindh (Head of the regional center for handicraft
and building preservation); ERRIN (European
Regions Research and Innovation Network) Astrid
Hannes – Policy and Project Manager

13:00-14:00 - Lunch 

14:00-14.30 - Ships, crafts and volunteers – The
situation of maritime heritage in comparison to the
German heritage ecosystem – Schiffe, Handwerk und
Ehrenamt – Die Situation des maritimen Kulturgutes im 
Vergleich zur deutschen Kulturdenkmal-Landschaft, 
Lars Kröger - Project manager German Maritime
Museum 

14:30-16:30 - Pitching Maritime heritage
organisations in depth: heritage at stake and how
we are dealing with it? 

14:30-14:50 - Pitch 1 - Preserving Europe’s historic
fleet – European Maritime Heritage as a partner for
the exchange of knowledge and skills. - Der Erhalt
der historischen Flotte Europas – European Maritime
Heritage als Partner für Austausch von Wissen und
Fähigkeiten 
Nis-Edwin List-Petersen - European Maritime
Heritage 
Q&A Pitch 1

14:50-15:10 - Pitch 2 - Definition, current situation,
and future outlook of traditional ships in Germany -
Definition, aktuelle Situation und Ausblick der
Traditionsschifffahrt in Deutschland, 
Gerhard Bialek - Gemeinsame Kommission für
historische Wasserfahrzeuge – Dachverband der
deutschen Traditionsschiffe
Q&A Pitch 2 
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15:10-15:30 - Coffee break

15.30-15:50 - Pitch 3 - S.T.A.G.'s efforts in sail
training for young people: sailing as voluntarily crew
on board traditional sailing ships 
Jörg Schinzer et. al - Sail Training Association
Germany 
Q&A Pitch 3

15:50- 16:10 - Pitch 4 - Big Stuff Maritime Heritage at
the „Deutsches Hafenmuseum“ – About challenges
and solutions to conserve a unique collection of ten
dockside cranes for future generations - Big Stuff
Maritime Heritage im Deutschen Hafenmuseum – Über
die Herausforderungen, eine einzigartige Sammlung von
10 Hafenkranen für die Nachwelt dauerhaft zu bewahren
Carsten Jordan - Deutsches Hafenmuseum Hamburg 
Q&A Pitch 4

16:10-16:30 - Pitch 5 - How young people preserve
cultural heritage and gain a perspective for their
professional career - Wie junge Menschen das
Kulturerbe bewahren und eine Perspektive für ihren
beruflichen Weg erreichen
Eva Pfennig - Jugendbauhütte Landkreis Stade 
Q&A Pitch 5
                                  
16:30-17:30 - Dialogue in plenum on maritime cultural
heritage
Moderators: Dr. Lars Kröger and Linda Lindblad
(Gothenburg University) 

20:00 - Dinner 
Speisesaal, Columbusstraße 65, 27568 Bremerhaven 

Tuesday, 27 September
    Timeport II, Barkhausenstraße 4, 27568 

8:30-9:00 - Registration

9:00-11:30 - Deep dive in the challenges, first trends
and insights of CHARTER intermediate results with
the Bremen regional stakeholders  
Linda Lindblad and Prof. Gunnar Almevik
(Gothenburg University); Astrid Hannes (ERRIN)

11:30-12:00 - Coffee break 

12:00-13:00 - Conclusions and takeaways from the
Bremen Workshop and next steps
Linda Lindblad and Prof. Gunnar Almevik
(Gothenburg University); Astrid Hannes (ERRIN)

13:00-14:00 - Lunch 

14:00-17:00 - Site visit on maritime heritage
landscape in Bremerhaven (ships, lighthouses,
harbour basin,…) on walking distances, in groups of
15 persons led by a group leader of the Bremen
team, all groups visit all venues. 

19:00 - Dinner
Restaurant Schiffergilde, Obere Bürger 19, 27568
Bremerhaven
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