Workshop Agenda

Tuscany Regional Workshop
Digital Innovation in Cultural Heritage:
Skills Needs & Challenges

1-2 December 2022




Audience Survey

Workshop Agenda

Wedn November 10:40-11:00 - Linking regional opportunities with the
Informal dinner European dimension of collaborative platforms and
Via Ventisette Aprile 16, 50129 Firenze shaping new perspectives for cultural heritage

professionals in digital environments
Mariachiara Esposito, Policy Officer General Directorate
for Education and Culture, European Commission

DAY 1. Thursday, 1 December 11:00-11:15 - Audience survey Mentimeter

Q Auditorium di Santa Apollonia

https://www.fuocomatto.it/

Via S. Gallo, 25, 50129 / Google Maps 11:15-11:45 - Coffee break

SESSION 1: 9:00 - 13:15 11:45-12:45 - Round table on Cultural Heritage and
Moderator: Silvia Burzagli, Head of EU Brussels Office, Digital and Green skills at the time of the transition
Tuscany region and transformation: needs, methods and tools for

innovation, education, jobs and growth

8:30-9:00 - Arrival and registration Moderators of the session: Dr. Alessandro Monti,
General Manager Foundation for Research and
Innovation of the University of Florence; Prof. dr.
9:00 - 9:15 - Opening Gunnar Almevik at University of Gothenburg &
Alessandra Nardini, Regional Minister for Education, Astrid Hannes (ERRIN)

Employment & Research, Tuscany region
» Paolo Baldi, Head of Cultural Heritage,

Museums, Unesco sites and contemporary arts,

9:15-9:45 - About the CHARTER project Tuscany Region
 CHARTER, a blueprint project for a European Cultural * Marco Berni, Coordinator of European and
Heritage Skills Alliance, prof. dr. Lluis Bonet, CHARTER special projects at Museo Galileo - Institute and
project coordinator, University of Barcelona Museum of the History of Science. Museo
« CHARTER in REGIONS, why? Astrid Hannes, policy and Galileo
project manager, ERRIN, CHARTER consortium + Paolo De Rocco, Engineer at Centrica sl

o Gabriele Grondoni, Head of Job placement
training & apprenticeship and traineeships,

9:45-10:10 - Presentation of the Cultural Heritage ecosystem in Tuscany Region

Tuscany Region » Paola Zamperlin, Professor University of Pisa

Elena Pianea, Director Heritage, Institutions, cultural activities

and Sports, Tuscany region 12:45-13:15 - Open discussion with audience
Booklet Glossary Moderated by prof. dr.Gunnar Almevik (University of

Gothenburg) and Astrid Hannes (ERRIN)

10:10-10:40 - Key note on opportunities, future trends and
challenges of the digital transformation for the sustainable 13:15-14:15 - Lunch
cultural heritage

Vania Virgili, Italian National Research Council — CNR,
European Research Infrastructure for Heritage Science (E-
RHIS)



https://www.fuocomatto.it/
https://goo.gl/maps/7kcc6N74YYJr4dts7

SESSION 2: 14:15-18:00

14:15-15:15 - Round table on Digital technologies and the
new frontiers for cultural heritage: needs and opportunities
such as Al, big data, Blockchain, NFT
Moderator: Dr. Alessandro Monti, General Manager
Foundation for Research and Innovation of the University of
Florence. Participants:
» Cecilie Hollberg, Director Galleria dell’Accademia
« Riccardo Lami, Coordinator Communication and
external relations, Fondazione Palazzo Strozzi
» Alessandro Tozzi, Ceo Ronin srl
 Grazia Tucci, Professor University of Florence
« Gianluca Vannuccini, Director Information Systems,
Technological Infrastructure and Innovation, Tuscany
Region

15:15-17:15 - Discussion with regional stakeholders on the
digital skills needs, mismatches and gaps in the Regional
Cultural Heritage ecosystem in focus groups

15:15-16:15 - Me, a cultural heritage ecosystem
stakeholder? Focus groups relating to the functions of
CHARTER model and the digital skills linked to it

Led by the Associate Prof. Bosse Lagerqvist
(ICOMOS/Gothenborg University), Elis Margal (E.C.C.0.)
and Susan Corr (The Heritage Council), CHARTER WP2 co-
leaders.

16:15-17:15 - Me, as a digital cultural heritage stakeholder in
continuous professional development? Focus groups relating
to upskilling and reskilling needs

Led by prof. dr. Gunnar Almevik (University of Gothenburg,
Department of Conservation) and Astrid Hannes and
Teresa Vio (ERRIN), CHARTER WP4 co-leaders.

17:15-18:00 - Closing
« Presenting the outcomes of the focus groups.
« Closing of the day and practicalities for the evening &
next day.

20:00 - Dinner
(Restaurant TBC)

Workshop Agenda

Scan code icon

DAY 2. Friday, 2 December

Q Auditorium di Santa Apollonia
Via S. Gallo, 25, 50129 / Google Maps

8:30-9:00 - Arrival and registration

SESSION 1: 09:00-13:00
Moderator: Francesca D'Angelo, Policy Advisor, EU
Brussels Office, Tuscany region

09:00-11:30 - Improving the Skills governance for
the cultural heritage regional ecosystem, VET and
beyond: regional stakeholders engage with
CHARTER partners

09.00-09:30 - Engaging Cultural Heritage
ecosystem stakeholders into the Skills Ecosystem in
the Tuscany Region
Miriana Bucalossi, Coordinator Apprenticeship,
WBL Policies and EU Project Management,
Tuscany Region
« Building a skills ecosystem, how can we
improve skills governance and what skills
intelligence tools based on big data are useful?
« Approach taken in the S4S project: #S4Stride,
Stride for stride for skills adaptation /
anticipation in European regions project

09:30-10:00 - Open the discussion to the audience
Led by prof. dr. Gunnar Almevik (University of
Gothenburg, Department of Conservation) and
Astrid Hannes (ERRIN)

10:00 - 11:00 Digital skills for cultural heritage:
stakeholders’ views on gaps and needs for
education and training,

Led by Prof. Wolfgang Baatz and Karin Riegler
(Academy of Fine Arts Vienna), Marzia Piccininno
(Scuola dei beni e delle attivita culturali) and Anna
Pirri (Universita LUISS Guido Carli), WP3 co-
leaders.

11:00-11:30 Coffee break


https://s4stride.eu/
https://goo.gl/maps/7kcc6N74YYJr4dts7

WorkshoE Agenda cean codle fcon

12:00-13:00 - Take-aways of the workshop and closing

remarks .
Evaluation

13:00-14:00 - Lunch

SESSION 2: 14:00-17:00

14:00-17:00 - Site visit

Study visits: Cantiere scuola at Opera del Duomo, CER
- Centro Europeo del Restauro Scuola Edile di Firenze
and Museo Galileo

—
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‘s’ WI-FI

Username: dsutoscana
Password: Auditoriumdsu$!S!&&

Booklet (EN) Participants List




