








Workshop Agenda

23-25 May

Stakeholders in cultural heritage:
The case of the Veneranda

Fabbrica del Duomo di Milano



The aim of the workshop - Gunnar Almevik
Stakeholders in CH - Anna Mignosa
Introduction to the online survey, Stavroula Golfomitsou

Workshop agenda
The aim of the workshop at the Veneranda Fabbrica del Duomo di Milano is to provide WP4 with a case study
for an in-depth analysis of the CH system and professionalism that revolves around such an important and
complex monument, which has also large impact on the ecosystem of the territory.

The workshop will identify and describe the range of difficulties and opportunities that the Duomo faces, such
as climate change, transformation to the circular economy, digital information, and communication
technologies. Furthermore, the workshop will identify and analyze the roles and dynamics of both internal and
external stakeholders in cultural heritage and the implications to education and training systems. 

Monday, 23 May
DAY 1: The Big Picture

MORNING SESSION

9:00-9:30
Arrival and registration

9:30-10:00
Greetings and introduction
Mons. Gianantonio Borgonovo - Veneranda Fabbrica del Duomo di Milano
Melania De Nichilo Rizzoli - Regional Minister for Training and Employment, Regione Lombardia
Lluís Bonet - University of Barcelona

Fulvio Pravadelli - Veneranda Fabbrica and the CH ecosystem

10:00-10:30
CHARTER perspectives

1.
2.
3.

10:30-11:30  
Coffee Conversation
Co-creation task on workshop questions

11:30-13:30 
Visit to the Historical Complex
3 groups - Duomo - Terraces - Museum

13:30-14:30
Sandwich lunch
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Location: Church of San Gottardo in Corte (via Pecorari 2, Milano)



Conservation and safeguarding 
Engagement and use 
Education and training 
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AFTERNOON SESSION

14:30-15:00
Transfer to the Lombardy Region by metro

      Location: Regione Lombardia Building (Piazza Città di Lombardia, Milano)

15:00-15:15
Greetings and presentation

15:15-17:00
Stakeholder's perspectives on cultural heritage ecosystem

Moderated group discussions formed around core challenges and cultural heritage ecosystem
activities revolving around the Duomo: 

1.
2.
3.

17:00-18:00
World café with moderation and Mentimeter survey

20:30
Dinner
Sette Cucina Urbana (Via dell'Orso 2, 20121 Milano)

Tuesday, 24 May
DAY 2: The Hands-on Work

MORNING SESSION

8:30-9:00
Arrival and registration

9:00-9:20
The Veneranda Fabbrica del Duomo restoration cycle
Francesco Canali
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Location: Church of San Gottardo in Corte (via Pecorari 2, Milano)
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9:20-9:45
Focus widening
Roberto Cela - Opera della Primaziale Pisana
Laura Cotter, Alex McCallion - York Minster

9:45-10:00
Time for questions

10:00-11:00
Talking pieces with moderation: visual art projection 
Projection on a screen/wall drafts of drawings by the visual artists (MOHOLE School)

11:00-13:30 
Stakeholder's perspectives on cultural heritage work processes
Smaller group discussions formed around core work procedures and processes at the Veneranda
Fabbrica del Duomo: 
       1.The three Restoration Sites and Technical Management (San Gottardo in Corte)
       2.Archive & Digital Projects (Archivio, Sala dei Milanesi)
       3.Museum, collection management, conservation and education (Aula didattica)
       4.Management and Fundraising (Archivio, Sala Antica)

13:30-14:30 
Light lunch

AFTERNOON SESSION

14:45-15:15         
Bus transfer: meeting point in Piazza Scala, corner via Manzoni

15:30-17:30        
Visit to the Marble Yard

19:00-20:30       
Concert by Cappella Musicale del Duomo di Milano and sunset up to the Duomo Terraces     
Meeting point: Portine laterali del Duomo on the right side of the Cathedral, in front of the ticket
office (Piazza Duomo 14/A).

20:45                    
Dinner 
Cantina della Vetra Pio  (IV Street,3 corner with Piazza Vetra, Milano)
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Wednesday, 25 May
DAY 3: Synthesis for CHARTER partners



MORNING SESSION

8:30-9:00
Arrival and registration

9:00-11:00
Closing remarks
Moderator and rapporteur summary
Projection on a screen/wall draft drawings by the visual artists

11:00-11:30
Creative reflection
Roaming observers

11:30-11:45
Coffee break

12:00-13:30         
Bus transfer to Candoglia

     Meeting point: Piazza Scala, corner via Manzoni at 11:50

13:30-14:00         
Sandwich lunch in Candoglia

AFTERNOON SESSION

14:00-16:00       
Visit to Candoglia

16:00-18:00        
Trip back to Milan
If necessary, stop in Malpensa Airport approximately at 17:00/17:30

18:30                   
Arrival in Milan
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Location: Church of San Gottardo in Corte (via Pecorari 2, Milano)


