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Workshop agenda

Wednesday, 1st December

MORNING SESSION

9:30-9:50
Welcome
Lluís Bonet, Jernej Hudolin, Mariachiara Esposito (DG EAC - D1 Cultural Policy Unit); Jelka Pirkovič
(Ministry of Culture from Slovenia).

9:50-10:45  
Cultural Heritage Protection Act (ZVKD-1) - Borut Šantej
The basis of the presentation is the organization of public service in the field of immovable and
movable cultural heritage, the organization of local public service and voluntary work. The
implementation of activities based on titles and contracts, as well as the implementation of
specialized parts of heritage conservation activities are also presented in general terms. The law
also defines the role of non-governmental organizations.
   
Institute for protection of cultural heritage - Martina Lesar Kikelj
The presentation will focus on the different profiles of collaborators (architects, archaeologists,
conservators-restorers, conservators etc.). The focus is on cooperation between different
employment profiles, associations and educational institutions.

Professional exams in the field of cultural heritage protection  - Jana Šubic Prislan
Persons engaged in professional activities in a museum or other public institution shall be
required to pass a professional examination by which they shall be awarded the first title. If they
meet the prescribed conditions and evaluation criteria, they may be promoted to a higher title. The
acquisition of a professional title is also required to obtain the status of a self-employed person in
the cultural heritage sector, which is equivalent to that of an independent contractor. The
professional title is also required when applying for government tenders for funding the
restoration of cultural heritage.

10:45-10:50
Break
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Moderator: Barbka Gosar Hirci

https://zoom.us/j/99045353816?pwd=Zy9FVE5FWHBENTM3djVkcWtoZC9adz09

https://zoom.us/j/99045353816?pwd=Zy9FVE5FWHBENTM3djVkcWtoZC9adz09


Azra Bečević - Šarenkapa, Textile Conservator at the National Museum of Bosnia and
Herzegovina.
Meri Stojanova, Ethnologist, Director of the NI "Institute and museum", North Macedonia.
Daniela Korolija, Conservator-Restorer at Gallery of the Matica srpska, Serbia.
Martina Ivanuš, Consultant conservator for Training, Professional Development and
International Cooperation, Croatian Conservation Institute.

Workshop agenda
Moderator: Borut Šantej
10:50-11:35
Round table: Presentation of the situation of cultural heritage professions in the Western Balkan
countries 
The situation in the field of cultural heritage labor market in Croatia and other balkan countries.
Organization of services, regulation of professions and acquisition of education. 

11:35-12:00     
Debate

AFTERNOON SESSION



 State of the Art of the CHARTER Work Packages

14:30-15:30 
WP2, WP4, WP7
 
15:30-15:35     
Break 

15:35-16:20
WP5, WP6, WP3

16:20-16:40    
Debate
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Workshop agenda

Thursday, 2nd December 

MORNING SESSION

9:00-10:45       
WP2 Workshop - 4th Milestone- WP2 meeting on surveys and results assessment

10:45-11:00     
Break

Moderator: Lucija Močnik Ramovš
11:00-12:00
Round table: Young professionals
Young people who have recently graduated in heritage are invited to attend. Individual stories will
highlight the problematic situation in the field of employment and their struggle to stay or leave
the cultural heritage sector.

AFTERNOON SESSION

14:30-16:30     
WP3 Workshop - 3rd Milestone: Workshop on the database structure for survey results

*OPTIONAL
16:30-17:20
Movie Ta pleh ima dušo
Together with the Aljaž tower, Triglav is an iconic and irreplaceable symbol of our homeland for
Slovenes, which we also have in our national flag. Due to its cultural, scenic, historical and other
exceptional features, Triglav has a special significance for the Republic of Slovenia. On October 5,
1999, the Slovenian state declared the Aljaž Tower a cultural monument of national importance and
nationalized it on November 4, 1999. Jakob Aljaž's idea that a cylindrical metal building with a flag
at the top would be a landmark marking Slovenian ownership of the summit of the Slovenian
mountain has finally come true.

Who, how and why was it erected, how has it been maintained, what is its history and what is its
significance? What does it mean to Slovenians today? And what should we do to preserve it? The
documentary addresses these questions by following a team of conservators and restorers in their
plan to reconstruct the Aljaž Tower in the same way and from the same pieces of sheet metal as
Jakob Aljaž's team did more than a hundred years ago. To make everything even more authentic,
the pieces of the tin tower will be dismantled and reassembled next to the original on the top of
Triglav.
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https://zoom.us/j/95704654938?pwd=RHQ4TmczTmN2SnNINzQ3d1k5VjVTZz09

https://zoom.us/j/95704654938?pwd=RHQ4TmczTmN2SnNINzQ3d1k5VjVTZz09


Workshop agenda

Friday, 3rd December






MORNING SESSION

Moderator: Herman Bashiron Mendolicchio 

9:00-9:30          
Launch of the CHARTER Community and Engagement Strategy - WP5 and WP6

9:30-10:45        
CHARTER Report (First Year) + General Assembly

10:45-11:00      
Coffee Break

11:00-12:00
Risk session - WP7

12:00-12:15
Break

12:15-12:45
Conclusions remarks and next steps

AFTERNOON SESSION





(For Steering Committee members)




14:30-15:15 
Expert Advisory Board assessment

15:30-17:00 
Steering Committee 
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https://zoom.us/j/93819932615?pwd=cGNXNmJjbXZQZTcxcGszV0hsZHd6QT09

https://zoom.us/j/93819932615?pwd=cGNXNmJjbXZQZTcxcGszV0hsZHd6QT09

